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If T had to use one word to describe 2017, the word I would use is
change. From the name of our organization and our expanded reach
to the significant number of provider mergers and acquisitions, to
new partnerships between stakeholders and new payment models for
care reimbursement, there was not one facet of healthcare that did not
experience change in 2017.

In February of 2017, the Board of Directors for our organization voted to
change our name from the Lancaster County Business Group on Health
to the Central Penn Business Group on Health. The name change and
expanded reach into Adams, Berks, Cumberland, Dauphin, Lebanon and
York counties were in response to the changing healthcare environment
and the need to serve a broader community. When the Lancaster County
Business Group on Health was founded in 1984, all four hospitals were
locally owned. In 2017, none were. Some ownership was regional and
some national. Since it is tough to make sure we have listed all of the
changes, mentioning just a few of the key ones, will demonstrate the depth and breadth of these changes. By
the end of the year, with the entry of UPMC Pinnacle into the region with the purchase of Lancaster Regional,
Heart of Lancaster, Memorial Hospital in York, Carlisle Hospital, and Hanover Hospital as well as the purchase
of the Physicians Alliance by Penn State Hershey and their subsequent new partnership with Highmark, our
healthcare landscape is almost unrecognizable.

With all of the changes occurring in healthcare, there was need for education and discussion around these
events. To that end, the Central Penn Business Group on Health responded with expanded programming.

In addition to our 3 signature events — The Legal Alert which was held in February, The Health Summit,

a partnership with LiveWell Lancaster held in May, and our annual Forecast Breakfast which was held in
September — we also continued to host online events and live sessions on the impact of change and also trends
in healthcare for our region. Event attendance was up over 16% for 2017.

For our organization, two major themes emerged out of the chaos. The first is the need for us to continue our
leadership role as healthcare data aggregation for our region. Our goal is to not only provide employers with
meaningful insights into their own data, but to also provide the community with a picture of the overall health
of our region and trends in our region. By the end of 2017, we had 27 employers representing over 25,000
covered lives sharing data on our data platform provided by Innovu. Going forward, self-funded employers
can either participate as a data contributor or use the platform to take a deeper dive into what is happening in
their own plan. We would like to add another 75,000 lives to the platform to ensure our data is credible and a
true representation of what is occurring in our region.

The second initiative supported by the CPBGH Board of Directors is the push to create price transparency
for all healthcare purchasers. In today’s complex world, employees are struggling to understand the process
for purchasing care and also to understand the cost of services in advance of treatment. To that end, we have
begun to meet with area providers and insurers to see what can be done to affect change.

Knowing that change can be stressful, I again invite you to take advantage of all this organization offers to you.
As we continue this journey, we again challenge you to use our resources, attend our events and make your
voice heard. Collectively, we will make a difference.

Best wishes for a happy and healthy 2018!
% e

Diane N. Hess, CLU CEBS
Executive Director
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OUR MISSION

Balance between costs and quality

NUMBER OF MEMBERS STAFF ACTIVITY

The Central Penn Business Group on Health saw a modest
increase in membership in 2017 when compared to prior
years. With our new regional strategy and continued
support for our initiatives, we anticipate an uptick in

At the Central Penn Business Group on Health, we
track all of our activity so our membership knows
exactly how we are spending our time. Although
administration takes up a significant portion of our

2017 STRATEGIC INITIATIVES

Engage

Collaboration & Partnerships

Promoting dialogue and partnerships
among stakeholders — businesses,
healthcare providers, insurers,
payers, project funders, social service
agencies, brokers, consultants, and
government — helps keep healthcare
effective and affordable. Working
together, by utilizing individual
organizational strengths, maximizes
our impact which benefits the entire
community.

Education & Advocacy

Providing educational events yields
opportunities for the community

to learn about leading trends in
healthcare. Through formal events,
member-only networking events,
local surveys, newsletters, webinars,
and strategic vendors, our members
learn compelling strategies that
directly impact their employee
benefit plans. The Central Penn
Business Group on Health continues
to advocate for the appropriate
balance between quality and cost of
healthcare.

membership in 2018. time, we continue to focus on delivering high quality

educational events and innovative programs and
services. We also value our relationship with our
community partners and devoted significant resources

2009 | I 109 to these collaborations in 2017.

2010 | I 122 2017 Staff Activity

® Administration Community Partnerships  m Services ® Education

2011 | T 136

2012 | I 140

2013 | I 140

2014 | I 149

2015 | I 140

2016 | I 120

2017 | N 121

Products & Services

The Central Penn Business Group
on Health seeks to find or develop
unique cost-effective products and
services that promote the optimal
well-being of our membership.

We will accomplish this by filling
market voids where the Central
Penn Business Group on Health can
play a unique role without directly
competing with existing services in
the marketplace.
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HEALTHCARE TRENDS:

Percentage of individuals with Health Insurance
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2016 Hospital Operating Margins

HEALTHCARE TRENDS:
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Number of Inpatient Days for Calendar Year 2016

Data source: 2016 PHC4 Reports

Note: Data from Central Penn Business Group on Health/Lancaster Chamber Survey. Prior to 2017 data was from
employers in Lancaster County only.

Note: Data from Central Penn Business Group on Health/Lancaster Chamber Survey. Prior to 2017 data was
from employers in Lancaster County only.
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updates and expert analysis.
HEALTHCARE Forum/Health Summit
HEALTHCARE Legislative/Legal Update
HEALTHCARE Forecast Breakfast

2017 KEYNOTE EVENTS

2017 saw an uptick in attendance at our three keynote events. We started the year with a focus on health plan compliance
and challenged our community to focus on reducing stress and improving wellbeing. The annual Forecast Breakfast
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Event Attendees
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CPBGH Data Initiative - We Need You . ..

RESOURCES & SOLUTIONS

focused on the changing healthcare landscape in our region and what we can expect in the future. With the mergers and
acquisitions, new partnerships and payment structures continuing to dominate our news, 2018 brings with it the need for

THURSDAY,
7:30 AMTO N

CONVENTION CI

Gold Sponsor:

Title Sponsor:

THE LANCASTER COUNTY
25 SOUTH QUEEN STREET, LANCASTER
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In Partnership:

2017

region at large, a robust data solution to address specific employer concerns and also to be able to
present regional insight into cost and quality metrics.

Today, we have over 25,000 covered lives from 27 employers using the platform. Our goal is

to build that to 100,000 covered lives. We believe at that point our data will be credible and we
can confidently share and compare. To meet these goals and begin the heavy lift we need your
participation. If you are a self-funded employer with employees in our region (Adams, Berks,
Cumberland, Dauphin, Lancaster, Lebanon or York Counties) we are asking you to consider being a data contributor.
cost to contribute your data and having your information included will give us a more robust data set for our region. As CPBGH
members you will have access to regional insights regarding health issues and the cost of care.

Business Group on Health

HEALTHCARE
LEGISLATIVE/LEGA
PDATE

February 23, 2017
7:30 a.m.-10:00 a.m.
Lancaster Country Club

$45 Members; $75 Non-Members.

Register On-line at
www.businessgrouponhealth.org

2017
Annual
Report

P
o

The Central Penn Business Group on Health mission is to promote continuous improvement in
the quality and cost of healthcare in our region for our member companies, their employees and
covered dependents. In order to do this effectively, we need to have a better understanding of
what we can measure in our region and we need to be able to compare those metrics to other
markets. To that end, in the fall of 2016, CPBGH formed a relationship with Innovu, a data
analytics company based in Pittsburgh, PA. The plan was to roll out to our members and the

Register On-line at: www.cpbghorg

Employerl_ens:
Use Data Differently.

‘9
e |

Harness your data to measure how employee health
impacts productivity, performance, and your bottom line.

Employerlens® gives you the visioility and dlarity you need
to make informed benefits and risk program decisions.

Platform capabilities can also provide you with a robust analytics tool that will allow you to understand cost drivers and
health issues within your own population. Please call Diane Hess at (717) 239-6954 or email her at dhess@cpbgh.org if you are
interested in participating or to learn more details about this initiative and its value.

There is no
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2017 Survey of Health Benefits and Policies
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2017 Benefits Survey

In collaboration with the Lancaster Chamber, the Central Penn Business Group
on Health conducts an annual Policy and Benefits Survey. The survey asks
employers in Central Pennsylvania about their healthcare benefits, including
employee contributions, strategies to contain costs and their views on
healthcare issues. The results provide a benchmark for area employers to assist
them in evaluating the competitiveness and appropriateness of their benefit
package. Participation was up significantly in 2017.

Central Penn Business Group on Health members can receive a free copy of the
Executive Summary of Health Benefits and Policies by visiting the MEMBERS
ONLY section of the Central Penn Business Group on Health website: www.
cpbgh.org. A copy of the presentation will also be available to members on
our site. Employers who participated in the survey who are not members

can receive a copy of the Executive Summary by emailing dhess@cpbgh.org.
Survey participation begins in May of each year and the survey results are
unveiled at the annual Forecast Breakfast.

2017 Benchmarking Reports

New in 2017, the Central Penn Business Group on Health also §Choosing  CRConsumerReports
offered area employers the ability to purchase customized =Wisoly ~
benchmarking reports. These reports focused on all measurement
benchmarks and compared the employer’s data to our overall
survey result to the Kaiser Family Foundation findings as available.
There was a nominal cost for these reports, but well worth the
investment.

5 QUESTIONS to Ask About Medical Tests
Before You Have Surgery

Consumer Reports: Choosing Wisely Campaign

Use these 5 questions to talk to your doctor about which pre-op
tests you need — and which you don't need.

The Central Penn Business Group on Health partnered with s e ‘
Consumers Reports/ ABIM Foundation to allow members access to | ¥ e T *,
communication resources for health related issues. Materials can be
accessed via our website and give employer member’s additional
resources to help them communicate about healthcare with their employees.
The goal of this partnership is to provide members with educational tools and
resources, written both in English and Spanish to help employees understand
the benefits they have, best practices for use, and general guidelines for
monitoring their own health.

Central Penn Business Group e-Newsletters Action Brief

RETHINKING HEALTHCARE

Quarterly, “news you can use” is sent via email to our members. : CONSUMERISM STRATEGIES

Action Briefs

Each Action Brief centers on a specific topic of interest highlighting
why employers should care and providing action steps and
strategies employers can take to improve health and healthcare
delivery. This information documents make great educational
pieces employers can share directly with employees so they have
knowledge they can use.
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BOARD OF DIRECTORS 2018

Executive Committee:

James Maurer, R.W. Sauder, Inc., Chair

Jason Dennis, CoreSource Inc., Vice Chair

Regina Deel, Conestoga Wood Specialties Corp., Secretary
Joan Enoch, Lift-All Company, Inc., Treasurer

Tom Williams, InteriorsHome, Immediate Past Chair

New 2018 Board Members:

George loannidis, Spring Grove School District; Jessica Lilly,
Capital BlueCross; Maureen Putnam, OSS Health

Retiring 2017 Board Members:

Timothy Shrom, Solanco School District; Eric Athey, McNees
Wallace & Nurick; Richard Migash, Capital BlueCross

Central Penn Business Group on Health Staff:
Diane N. Hess, CLU CEBS, Executive Director
Laura Mscisz, Project and Events Coordinator

Directors:

Eric Buck, LGH Community Care Collaborative, LLC
Joan Enoch, Lift-All Company, Inc.

Kelly Fasnacht, Kalas Manufacturing

Liz Ford, High Company LLC

George loannidis, Spring Grove School District
David Kreider, WellSpan Health

Scott Labrecque, StoudtAdvisors

Jessica Lilly, Capital BlueCross

Maureen Putnam, OSS Health

Lora Regan, M.D., Lancaster City & County Medical
Society

John Roda, Burnham Holdings, Inc.

Brooks Turkel, UPMC Pinnacle Lancaster & Lititz
Annette van Eeden, Highmark Blue Shield
Leslie Wireback, LCSWMA

Heather Valudes, The Lancaster Chamber

UPCOMING EVENTS IN 2018

JANUARY NETWORKING BREAKFAST: HOW ARE
ACCOUNTABLE CARE ORGANIZATIONS AND BUNDLED
PAYMENT PROGRAMS CHANGING HEALTHCARE IN
CENTRAL PENNSYLVANIA?

Date: January 25, 2018

Location: Lancaster Chamber, 115 East King Street

Time: 8:00 a.m. to 10:30 a.m.

Cost: Free for CPBGH Members / $15 Non-Members

AUGUST NETWORKING BREAKFAST

Date: August 2018

Location: Lancaster Chamber, 115 East King Street
Time: 8:00 a.m. to 10:30 a.m.

Cost: Free for CPBGH Members / $15 Non-Members

HEALTHCARE LEGISLATIVE/LEGAL UPDATE
Date: Thursday, February 22, 2018
Location: Lancaster Country Club

Time: 7:30 a.m. to 10:00 a.m.

Cost:  $45 Members; $75 Non-Members

2018 HEALTH SUMMIT

Date: Thursday, May 24, 2017

Location: The Lancaster Convention Center
Time: 7:30 a.m. to 12:00 p.m.

Cost: $45 Registration Fee; $20 Non-Profit Rate

19th ANNUAL HEALTHCARE FORECAST BREAKFAST
Date: September 2018

Location: TBD

Time: 7:30 a.m. to 11:00 a.m.

Cost:  $45 Members; $70 Non-Members

Join others in getting your firm in front of 100’s of
key decision members while supporting CPBGH

in it's mission to hold cost down and create
efficiency by working collaboratively with all
sectors of the healthcare system.




